






   RILEY COUNTY LAW ENFORCEMENT AGENCY 

LAW BOARD MEETING 

City Commission Meeting Room 

1101 Poyntz Avenue 

Manhattan, KS 

May 15, 2023 12:00 p.m. 

Minutes 

 

    

Members Present: Chairperson John Matta   Vice Chairperson John Ford 

    Secretary Barry Wilkerson   Member Wynn Butler    

    Member Patricia Hudgins    Member Kaleb James (Attended Virtually)

    Member Betty Mattingly-Ebert  

                   

Absent:          

 

Staff Present:  Director Brian Peete    Assistant Director Kurt Moldrup 

   Captain Erin Freidline    Captain Scott Hajek    

   Captain Brad Jager    Captain Greg Steere 

Captain Derek Woods 

           

Recorder: Executive Offices Manager Nichole Glessner, Riley County Police Department 

(RCPD or Department) 

  

 

I. Establish Quorum: By Chairperson Matta at 12:00 p.m.  

 

II. Pledge of Allegiance: Director Peete led the Riley County Law Enforcement Agency (Law Board 

or Board) in the Pledge of Allegiance.   

 

III. Consent Agenda:  

A. Approval of Minutes 

1. April 6, 2023 Special Law Board Meeting 

2. April 17, 2023 Law Board Meeting 

B. Approve 2023 Expenditures/Credits 

C. 2023 Adjusted Financial Journal Entries 

D. Juvenile Transport Reimbursement  

E. RCPD Related County Expenditures (Review) 

F. Riley County Jail Average Daily Inmate Population- (Review) 

G. 2023-2027 Multi-Year Strategic Plan and Department Goals/Objectives- (Review) 

H. General Counsel Follow-Up Information Requested from the Law Board- (Review) 

I. Approval of Department Policies 

1. Policy 2.2.6 - Critical Incident Stress 

2. Policy 42.1.6 - Exculpatory Evidence 

3. Policy 45.2.3 - Accreditation Public Comment 

J. Reports: Synopsis- (Review)  



1. Monthly Crime Report 

a) Monthly Crime Report – Captain Freidline 

2. Quarterly  

a) 1st Quarter Uniform Crime Report (84.1.2) – Captain Hajek 

b) 1st Quarter Traffic Accident & Enforcement Analysis (61.1.1 A&C) – Captain Steere 

c) 1st Quarter Seizure & Forfeiture Report (84.1.8) – Captain Freidline 

 

Vice Chairperson Ford moved to approve the Consent Agenda as presented. Member Hudgins seconded the 

motion. Chairperson Matta polled the Board and the motion passed with Butler, Ford, Hudgins, Matta, 

Mattingly-Ebert and Wilkerson voting in favor, and no one voting against. The motion passed 6-0. Due to 

technical difficulties, Member James was not present for the vote.  

 

IV. General Agenda: 

 

K. Additions or Deletions:  None. 

 

L. Public Comment: Robbin Cole, Chief Executive Officer, Pawnee Mental Health Services, 

commented on City funding for mental health co-responders. She explained that the Mental Health Co-

Responder Program has been in operation since 2017. It has developed into an effective working 

relationship between Pawnee Mental Health and the Riley County Police Department and has had a 

substantial positive impact on the community. Cole voiced her concerns with the proposal being considered 

by the City Commission to use special alcohol tax dollars to fund the mental health co-responder positions. 

Cole discussed her concerns regarding the sustainability of the Mental Health Co-Responder Program, the 

impact on alcohol and drug abuse prevention and treatment activities, and whether or not the Mental Health 

Co-Responder Program being paid for out of alcohol tax dollars meets the statutory requirements (KSA 79-

41a04).  

 

Chief Executive Officer Cole explained that use of alcohol tax dollars to fund the mental health co-

responder positions would directly reduce funding available for substance abuse education, prevention and 

treatment services; the very services that the funding is intended to support. Sixteen organizations in the 

community, including Pawnee Mental Health Services, rely on the funds to support their substance abuse 

activities. Pawnee uses the funds to provide substance abuse treatment to Manhattan citizens who do not 

have health insurance or the means to pay for the services. Cole noted that the school district receives the 

highest allocation of alcohol tax dollars. She recently learned that the school district intends to create a 

second substance abuse counselor position to address the rising problems with substance abuse among the 

youth. Cole thanked the Law Board for being provided the opportunity to express her concerns.  

 

M. Fraternal Order of Police Lodge #17 Comments: Corporal Rachel Pate, President, Fraternal 

Order of Police (FOP) Lodge #17, provided the Board with an update on the 2023 Law Enforcement Torch 

Run for Special Olympics benefiting Special Olympics Kansas athletes. The torch run is scheduled for June 

1, 2023 and will begin at the Ogden Community Center and end at the Ft. Riley gate.   

 

FOP President Pate commented on the high quality of service that has historically been provided to the 

citizens of Riley County by RCPD employees. Pate conveyed the concerns of some employees regarding 

the year to come. She stated that in reviewing other agencies throughout the state of Kansas, there are a lot 

of very competitive police departments. Law Enforcement is a career that one has to be passionate about 



and committed to the community. It is a difficult field when considering the dangers that it brings to the 

employee and their families on a daily basis. Pate said that when speaking with employees, there are a few 

looking at employment with other agencies where they would be compensated at a higher rate. She stressed 

the importance of the RCPD to remain competitive with other law enforcement agencies. She asked that the 

law Board consider these factors as they discuss the RCPD budget, implementation of 50% of the 

remaining employee salary survey, and 8% Cost of Living Allowance (COLA).  

 

FOP President Pate clarified that the 8% COLA is the annualized average from 2022. Employees have been 

feeling that inflation (8%) since 2022. Employees have expressed concerns with paying bills and affording 

groceries which have increased since 2022 due to inflation. Pate felt it important to note that if the Law 

Board were to approve the 8% COLA, employees would not feel the benefit until 2024.  

 

N. Board Member Comments: None. 

 

O. Legal Analysis Regarding Animal Control Services: Michael Gillespie, Attorney, Law 

Board, provided a legal analysis on the potential transfer of the animal control function from the City to the 

RCPD. Gillespie opined that the Law Board and the RCPD could lawfully assume the animal control 

function from the City. He explained that the charge of the Law Board provided by legislature nearly 50 

years ago is to provide for the protection of persons and property and to promote the general welfare 

through efficient law enforcement and police protection. In his opinion, he would find it very difficult to 

exclude the enforcement of animal control laws from this charge.  

 

Attorney Gillespie spoke to the Law Board’s involvement in the discussion and decision-making process 

concerning the transfer of the animal control function to the RCPD. He stated that the Riley County Law 

Enforcement Agency is the Law Board and serves as the governing body of the police department. 

Gillespie went on to state that the RCPD does not have the legal authority create a position within itself. 

The Law Board is responsible for authorizing additional positions (e.g. general counsel) within the police 

department. Following approval by the Law Board, the responsibility then shifts to the Director of the 

RCPD to conduct the hiring process and fill the positions. 

 

Attorney Gillespie discussed the Pet Animal Act and how it does not prohibit the Law Board and RCPD 

from assuming the animal control function. He explained that the Pet Animal Act is an obscure, narrowly 

tailored set of statutes that regulates a number of very specific entities such as some animal breeders, 

animal shelters and pounds. It provides animal control officers and law enforcement officers the authority 

to enforce its provisions, most of which concern the maintenance of the facilities.  

 

Attorney Gillespie said that there was some question as to whether or not the animal control officers would 

need to qualify as law enforcement officers and attend the Kansas Law Enforcement Training Center for 14 

weeks to get Law Enforcement Officer (LEO) certification. The answer is no. If the animal control officers 

were transferred to the RCPD, they would not need to be certified as law enforcement officers in the state 

of Kansas. Even though they would be enforcing some laws, animal control officers would not have the 

authority to make custodial or physical arrests and carry firearms in the performance of their duties. Those 

are two things that must be simultaneous to be a law enforcement officer for certification purposes.  

 

Attorney Gillespie addressed the question as to whether or not the Law Board and/or RCPD has the 

jurisdiction to enforce animal control and animal laws. In his opinion, yes. He said that it is happening in 



Manhattan now. He asserted that the RCPD has authority to enforce City ordinances and the animal at large 

statute. There are at least two state criminal statutes which grant RCPD authority to enforce anywhere in 

the county for dangerous animals at large and cruelty to animals. In addition, there is specific statutory 

authority in the scheme creating the RCPD and the Law Board for incorporated cities in the county to enter 

into agreements with the RCPD and the Law Board to enforce any of their ordinances that are not 

corollaries of state criminal statutes.  He concluded that the RCPD already has some authority to enforce 

state animal related criminal statutes. Should one of the incorporated cities in the county adopt ordinances, 

non-dangerous animals at large, and want to enter into an agreement with the Law Board to have the RCPD 

enforce them, that would be an option as well.  

 

P. City Funding for Mental Health Co-Responders: Chairperson Matta provided the Law 

Board with a document authored by City Manager Ron Fehr summarizing the discussion scheduled to take 

place at the City Commission Meeting on May 16, 2023 regarding possible City use of Special Alcohol 

Funds to replace property tax funds being transferred to the RCPD to pay for the mental health co-

responders that are provided by Pawnee Mental Health Services. In 2016, for the 2017 budgeting process, 

Pawnee Mental Health Services requested $80,666 and received $40,333 in Special Alcohol Funds for this 

purpose. Since that time, these positions have been provisioned for within the RCPD budget process and 

contracts between RCPD and Pawnee Mental Health Services have occurred.  

 

Chairperson Matta stated that the City has multiple avenues to fund the mental health co-responders with 

the use of Special Alcohol Funds and sales tax in general.  He stated that the City is looking at ways to 

provide some property tax relief to taxpayers. He encouraged the Law Board to watch the City Commission 

Meeting. 

 

Member Butler echoed the comments made by Chairperson Matta. He stated that the first year of the 

Mental Health Co-Responder Program was funded in part by Special Alcohol Funds. Butler explained that 

the intent is to take part of the property tax burden off of the taxpayers. The City has a few more avenues 

than the Law Board to accomplish the task. Last year, the City gave approximately $1.5 million to various 

outside and social service agencies between the Special Alcohol Fund and the Social Services Advisory 

Board Fund (both of which have since been dissolved and combined into a Community Fund). Some 

agencies received money from both. Part of what Butler is advocating for is to eliminate the duplication 

where an agency receives money from both. The duplicate payments totaled over $111,000.  

 

Member Butler explained that the budget is going to be a challenge. Butler added that he and the City 

Commission have no intention of getting rid of the Mental Health Co-Responder Program. The Law Board 

is going to fund the program one way or another. He simply asked that the RCPD and public give them the 

chance to work through the details. 

 

Q. 2023 Patrick Leahy Bulletproof Vest Partnership Grant:  Captain Jager briefed the Law 

Board on the Patrick Leahy Bulletproof Vest Partnership Grant, a funding source that has been utilized by 

the RCPD the past several years to offset costs associated with replacing officer bulletproof vests. Captain 

Jager explained that bulletproof vest manufacturers only guarantee the vests for a set number of years, 

typically 5 years. When appropriate, the Department replaces the vests and submits the purchase for partial 

reimbursement to the Patrick Leahy Fund. This year the RCPD will receive a little over $7,000 from the 

fund. He stated that although it is a small amount, every little bit helps. He thought it appropriate to inform 

the Law Board that RCPD staff continue to be mindful of the budget and taxpayer dollars. 



 

R. 2024 Budget Development: Provided to the Law Board as part of their packets were copies 

of the 2024 Budget Presentation, 2024 Proposed Budget 2 and Proposed Budget 3. Captain Jager explained 

that the RCPD is a service-based industry and the most important resource is employees. Therefore, the 

Department is focusing on employees, especially due to the economy and inflation. As previously 

mentioned by FOP President Rachel Pate, the Department has to focus on employee retention. He said that 

the Department cannot train officers and staff and then lose them to other agencies. Not only is the 

Department trying to actively recruit employees, they are also trying to retain those that are currently 

employed.  

 

Captain Jager addressed the COLA annual average since 2014 (see chart below). He explained that the 

information for the COLA is provided by economists with the federal government. Captain Jager stressed 

that the key when addressing the COLA is consistency. Since 2014 the RCPD, with the approval of the 

Law Board, has used the CPI Midwest annualized amount. This is done to ensure that the RCPD remains 

consistent and does not hunt for the best number that is most beneficial. Captain Jager stressed that the 

COLA, once implemented, is always two years behind inflation. What the RCPD received this year in the 

approved budget was the 5.1% COLA from 2021. The annualized average COLA for 2022 was 8%. Present 

inflation is at 4.9%. In reality, if the Department were to try to make up for all of the inflation, staff would 

come to the Law Board with a request of over 14% for the COLA. Captain Jager emphasized that is not 

what the Department is doing and staff understands that is unrealistic. Captain Jager said that the 

Department is simply trying to make up ground of what inflation has been and hopefully, that is what the 

8% will accomplish. 
 

CPI Comparison 

Year Annual Average RCPD Budget 

2014 1.5  

2015 -0.5  

2016 0.8 1.5 

2017 1.7 -0.5 

2018 1.9 0.8 

2019 1.5 1.7 

2020 1 1.9 

2021 5.1 0** 

2022 8.0 1 

2023  5.1 

2024  8.0 

 

Captain Jager explained that in continuing on in support of employees, RCPD conducted a salary survey 

and adjustments were recommended to get positions back up to market. Captain Jager said that he and staff 

appreciate the Law Board’s continued support and implementation of the salary survey. Initially, the 

Department wanted to implement the results of the survey over two years. However, the economy being 

what it is, pushed implementation out to three years. The Department was able to implement half of the 

salary survey in 2023. There is 50% of the survey remaining. Captain Jager informed the Board that the 

Department would like to implement half of the remaining 50% in 2024 and the rest in 2025. He felt it 

important to note that should the Law Board approve the request, 30% (66 people) of the agency positions 

will reach market. He added that the COLA adjustment factors into this as well. If the Department neglects 

to stay with inflation, it diminishes the position they have already made.  

  



 

Captain Jager explained that 2024 Proposed Budget 2 includes base adjustments, 8% COLA, and the 

implementation of 50% of the remaining salary survey. Proposed Budget 2 represents an 8.6% increase 

over the 2023 approved budget when the carryover is applied. 2024 Proposed Budget 3 includes base 

adjustments, 6.5% COLA, and the implementation of 50% of the remaining salary survey. Proposed 

Budget 2 represents an 7.38% increase over the 2023 approved budget when the carryover is applied.  

 

Captain Jager said that after speaking with County staff, the RCPD is hopeful that the two options would 

not cause an increase to the mil levy rate. However, those are not certified until later in the year.  

 

Vice Chairperson Ford said that for most years, he believes this process would probably work. However, 

the COLA has been very inconsistent having gone from 9% to 4% to 3%. He said that there is a 6-month 

gap in the equation and he feels that the RCPD needs to do it more in real-time to keep up with the 

economic conditions. He suggested taking the last 6 months of 2022 and blending it with the first half of 

2023 to get a better picture. That is something that the County is looking at doing this year. He stated that 

for many years, this process has worked because the percentage has not shifted a lot and it has stayed 

within a certain realm.  

 

Captain Jager understood the position of Vice Chairperson Ford. He said that with respect to budget 

timeline, what he described becomes difficult to accomplish. He reiterated that if one were to look at what 

has already been experienced, it is the 8% annualized COLA. He reiterated that should the RCPD request 

what it is now, they would be looking at over 14%. The RCPD is trying to catch up and close the gap on 

what has already occurred, not projected to occur. What is being proposed is what the RCPD and Law 

Board have done consistently since 2014. Captain Jager expressed some worry about the message that 

would be conveyed if the RCPD were to hunt and pick numbers. 

 

Chairperson Matta read comments from Member James. Member James remarked that he would rather 

fully implement the salary survey this year with 0% COLA. The salary study says that implementing the 

survey puts us a head of peers.  

 

Captain Jager responded that if the RCPD does not keep up with the COLA, it would factor into the salary 

survey. All employees would experience some benefit from inflation with a COLA. Presently, there are 

employees who have reached the max salary. If there was no COLA, those employees would see no relief 

from what is actually a 14% inflation rate.  

 

Member Butler wished to know what the City is considering for a COLA.  

 

Vice Chairperson Ford said he believed they were looking at somewhere between 6-6.5%. 

 

Member Butler said the City and Fire Department are looking at 4%. He has always tried to be consistent 

between those different entities.  

 

Director Peete explained that the RCPD is always going to be a year behind because the salary survey had 

to be parceled out. The fastest way for the RCPD to remain competitive and help with the financial burden 

of employees is the COLA. The City and County were able to implement 100% of their salary surveys. He 

said that the COLA is his top priority. Ultimately, it is the decision of the Law Board.  



 

Chairperson Matta read comments from Member James. Member James commented “Right, but how many 

future budgets will we have to balance salary implementation and COLA? How many years have they 

raised salaries this aggressively on top of record COLA? If COLA makes us more competitive why did we 

do the salary survey?” 

 

The Law Board discussed salary and COLA for those in the public sector versus the private sector.  

Discussion continued regarding the recent and current economic condition and its impact on 2024 budgets.  

 

Member Hudgins addressed the need to hire and retain employees. She stated that employees of the RCPD 

and many other organizations are having to do more with less because the applicant pool simply isn’t there 

to fill vacant positions. She stated that everyone does not have the same resources and everyone’s pay isn’t 

at the same level. Member Hudgins explained that she struggles with an 8% COLA, but then looks at the 

cost of groceries and gas. Then she thinks about the people who are working on shifts away from their 

families to be in a profession that they believe strongly about. 

 

Member Butler voiced his support to continue with the implementation of the salary survey. He said that 

with respect to COLA, he would be more in favor of 4% which correlates with the information he has 

received from the City.  

 

Secretary Wilkerson voiced that he could support a 6.5% COLA. He mentioned his preference to be 

consistent across the board between the RCPD, City and County. However, the Law Board would not have 

that information until mid-June.  

 

Vice Chairperson Ford reiterated the need to find a balance with the budget and burden on the taxpayers.   

 

Chairperson Matta read comments from Member James who stated that he would not vote for anything 

over 4%. 

 

Member Mattingly Ebert stated that she could support a 6.5% COLA, but it would depend on what the 

County does and what the other proposals will be. Member Mattingly-Ebert explained that she too wants to 

remain very cognizant of the burden on the taxpayers. 

 

S. Approve 2024 Budget for Publication: Secretary Wilkerson moved to approve RCPD 2024 

Budget 3 for publication which represents an 7.38% increase over the 2023 approved budget when the 

carryover is applied. Member Hudgins seconded the motion. Chairperson Matta polled the Board and the 

motion passed with Butler, Ford, Hudgins, James, Matta, Mattingly-Ebert and Wilkerson voting in favor, 

and no one voting against. The motion passed 7-0.  

 

T. Genesis Health Clubs Corporate Partnership Program: At the request of Vice Chairperson 

Ford, Director Peete provided information on the history and current contract between the RCPD and 

Genesis Health Clubs. He explained that prior to December 2019, it was determined that additional space 

was needed for evidence storage within the police department. To address the need, the removal of the 

exercise room within the building was required. An internal survey was conducted to determine the 

workout needs of staff. In December 2019, the RCPD entered into a two-year agreement with Genesis 



Health Clubs Corporate Partnership Program. However, a Request for Proposal (RFP) process was not 

conducted.  

 

Director Peete explained that in 2021, the RCPD disseminated RFPs to several fitness centers to gather 

costs and amenities comparisons. In addition, employees of the RCPD were surveyed about the benefit.  

The RFPs and employee surveys were evaluated. Eight fitness facilities responded to the RFP and each 

facility offered different options/services. Following the evaluation, the decision was made renew the 

agreement with Genesis. Part of making the decision to go with Genesis was weighed on many factors to 

include flexibility, hours of operation, proximity space for training and physical testing, statistical data of 

employee usage and family discounts. The agreement as renewed in December 2021. Since that time, the 

services have been well utilized by employees and their family members. Therefore, the RCPD continued 

the contract with Genesis on an auto renewal month-to-month basis. 

 

Vice Chairperson Ford explained that Genesis Health Clubs has advocated for a bill that would allow it the 

same property tax exemptions non-profit health clubs receive. Property tax payments from Genesis have 

been held for the last three years until a determination is made. He explained that the governor recently 

vetoed the bill; however, the matter will likely return during the next legislative session.  

 

Vice Chairperson Ford added that the physical and mental wellbeing of RCPD employees is extremely 

important. That said, he simply cannot support giving property tax dollars to a business that is seeking to 

avoid paying taxes. He added that many of the other health facilities provide value back to the community 

and are actively involved in sponsoring local events and providing for charities. He estimated the loss in 

property tax dollars with interest to be over $474,000. 

 

Secretary Wilkerson agreed Vice Chairperson Ford’s sentiments and added that a business that wants to 

receive tax dollars should be willing to pay taxes. For-profit businesses that do not want to pay taxes should 

not receive the benefit of tax dollars being spent. 

 

Member Butler said that the bill was vetoed; therefore, he did not believe there was a reason for the RCPD 

to change gyms this year as long as Genesis continues to fit the needs of the employees. If the legislature 

pushes the bill through and the governor does not veto it, the Law Board can discuss it again. Right now, he 

did not see it as an issue. He added that any business that can prove it is competing with government can 

make the same case as Genesis with regard to property taxes. As far as he is concerned, it applies to all of 

the gyms/health clubs. If the RCPD were to change the contract and go with another business, they could 

make the same case as Genesis.  

 

U. Executive Session: At 1:27 p.m. Secretary Wilkerson moved to recess into Executive Session 

until 1:38 p.m. to discuss attorney client privilege. Member Butler seconded the motion. Chairperson Matta 

polled the Board and the motion passed with Butler, Ford, Hudgins, Matta, Mattingly-Ebert and Wilkerson 

voting in favor, and no one voting against. The motion passed 6-0. Member James was not present for the 

vote.  

 

At 1:38 p.m. the open meeting reconvened.  

 

V. Adjournment: At 1:38 p.m. Vice Chairperson Ford moved to adjourn the meeting. Member 

Butler seconded the motion. Chairperson Matta polled the Board and the motion passed with Butler, Ford, 



Hudgins, Matta, Mattingly-Ebert and Wilkerson voting in favor, and no one voting against. The motion 

passed 6-0. Member James was not present for the vote.  The May 15, 2023 Law Board Meeting adjourned 

at 1:38 p.m. 
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http://www.rileycountypolice.org/


https://ucr.fbi.gov/crime-in-the-u.s/2019/crime-in-the-u.s.-2019/topic-pages/police-employee-data
https://ucr.fbi.gov/crime-in-the-u.s/2019/crime-in-the-u.s.-2019/topic-pages/police-employee-data
https://www.kansas.gov/kbi/stats/stats_crime.shtml
https://www.justice.gov/criminal-afmls/file/794696/download
https://kasfr.kbi.ks.gov/res/p/Annual-Report/












2024 Budget Presentation

Captain Brad Jager



Proposed Budgets

Base Adjustments
8% COLA

General Counsel
50% Remaining Salary Survey

Budget 1

$2,505,150
Total Increase

$27,556,641
Proposed Budget

10.00%

($256,633)
Carryover

$27,300,008
Proposed Budget Realized

8.98%















Personnel

6.5% COLA

50% Salary Survey Adjustment

Riley County Police Department 
2024 Proposed Budget 3 

2021 2022 2022 2023 2024

Actual Approved Actual Approved Proposed Budget

Acct Description Expenditures Budget Expenditures Budget Budget Difference

01 Salaries-Full Time 12,787,711.85    13,980,077.00    13,039,960.34    15,637,969.00    17,270,057.65    1,632,088.65       

02 Salaries-Part Time 99,883.42          125,000.00        68,768.31          125,000.00        125,000.00        - 

03 Salaries-Overtime 574,030.70        471,762.00        657,706.61        471,762.00        471,762.00        - 

Total Salaries 13,461,625.97    14,576,839.00    13,766,435.26    16,234,731.00    17,866,819.65    1,632,088.65       

36 Kansas Police & Fire 1,756,178.36      1,932,211.00      1,792,200.54      2,155,361.00      2,406,482.35      251,121.35          

37 KPERS 503,009.36        611,788.00        527,749.63        646,542.00        805,817.58        159,275.58          

38 Social Security 517,479.42        590,623.00        539,001.24        654,574.00        716,396.43        61,822.43            

39 Health Insurance 1,540,000.00      1,537,150.00      1,500,000.00      1,537,150.00      1,537,150.00      - 

40 Workers Comp Insurance 258,737.48        380,000.00        149,906.04        380,000.00        380,000.00        - 

41 Unemployment Compensation 12,896.48          14,577.00          13,183.22          16,234.00          17,867.16          1,633.16 

Total Employee Benefits 4,588,301.10      5,066,349.00      4,522,040.67      5,389,861.00      5,863,713.52      473,852.52          

Total Personnel Costs 18,049,927.07    19,643,188.00    18,288,475.93    21,624,592.00    23,730,533.17    2,105,941.17       9.739%

04 Utilities 201,709.54        205,000.00        284,888.18        205,000.00        205,000.00        - 

05 Insurance 480,280.96        320,000.00        567,777.00        320,000.00        320,000.00        - 

06 Legal & Accounting 99,050.14          85,000.00          84,491.89          85,000.00          85,000.00          - 

07 Training & Travel 123,829.00        108,000.00        163,643.81        108,000.00        108,000.00        - 

08 Postage 5,688.28 7,400.00 5,545.85 7,400.00 7,400.00 - 

09 Printing 6,558.91 7,500.00 10,825.48          7,500.00 7,500.00 - 

10 Rentals-Maintenance Agreements 46,800.66          60,000.00          55,470.65          60,000.00          60,000.00          - 

11 Building & Grounds 74,521.68          30,000.00          36,034.75          30,000.00          30,000.00          - 

12 Equipment Repair & Maintenance 75,319.03          85,000.00          75,705.83          85,000.00          85,000.00          - 

13 Vehicle Maintenance 137,840.89        90,000.00          182,746.38        90,000.00          90,000.00          - 

14 Telephone Service 90,140.17          62,000.00          96,113.93          62,000.00          62,000.00          - 

16 Medical Fees 64,535.41          15,000.00          41,319.15          15,000.00          15,000.00          - 

19 Contractual services-Computer 648,392.29        690,000.00        763,513.38        690,000.00        690,000.00        - 

20 Other Contractual Services 660,584.39        314,000.00        672,934.96        314,000.00        314,000.00        - 

Total Contractual Services 2,715,251.35      2,078,900.00      3,041,011.24      2,078,900.00      2,078,900.00      - 

17 Prisoner Food & Care 253,390.20        195,000.00        380,525.36        195,000.00        195,000.00        - 

21 Community Services/Recruiting 20,843.65          17,500.00          19,953.68          17,500.00          17,500.00          - 

22 Books, Papers, Memberships 16,918.76          10,000.00          18,972.08          10,000.00          10,000.00          - 

23 Uniforms & Accessories 67,609.47          40,000.00          126,374.95        40,000.00          40,000.00          - 

25 Maintenance Supplies 19,842.46          29,500.00          21,211.75          29,500.00          29,500.00          - 

26 Fuel & Lubrication 220,100.62        163,000.00        314,684.96        163,000.00        163,000.00        - 

27 Vehicle Tires 16,493.23          17,000.00          19,664.94          17,000.00          17,000.00          - 

28 Office Supplies 28,327.74          24,000.00          48,983.02          24,000.00          24,000.00          - 

29 Replenishment Supplies 143,850.46        45,000.00          65,851.94          45,000.00          45,000.00          - 

Total Commodities 787,376.59        541,000.00        1,016,222.68      541,000.00        541,000.00        - 

30 Communications Equipment 37,594.26          10,000.00          119,010.42        10,000.00          10,000.00          - 

31 Guns & Crime Equipment 159,745.36        60,000.00          132,035.88        60,000.00          60,000.00          - 

32 Furniture 5,873.27 15,000.00          11,787.54          15,000.00          15,000.00          - 

33 Equipment 261,937.99        452,000.00        64,018.21          452,000.00        452,000.00        - 

34 Vehicles and Equipment 510,019.94        270,000.00        448,004.58        270,000.00        270,000.00        - 

35A Reserves & Contingencies 69,338.00          35,065.00          - 

Total Capital Outlay 1,044,508.82      807,000.00        809,921.63        807,000.00        807,000.00        - 

Total Non-Personnel Costs 4,547,136.76      3,426,900.00      4,867,155.55      3,426,900.00      3,426,900.00      - 0.000%

Total 22,597,063.83    23,070,088.00    23,155,631.48    25,051,492.00    27,157,433.17    2,105,941.17       8.406%

2022 Carry Over (256,633.17)       -1.024%

25,051,492.00    26,900,800.00    7.382%

          printed 5/5/2023
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